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Introduction

Strive Training is committed to treating everyone fairly. We respect and value the diversity of our learners, clients,
employees, suppliers, partners, employers and all other people we work with. We recognise and celebrate diversity.

We are committed to providing an environment that is free from any type of discrimination for all people who have
contact with us.

We do not tolerate any kind of harassment or victimisation. We aim to provide an environment that is free of
harassment and victimisation, and we will take action under our complaints and disciplinary procedures to deal with
any direct or indirect discrimination.

We will monitor existing practices and proactively develop new ones to prevent anyone who works and learns, or
wants to work and learn with us, from suffering any experience that breaks this policy.

Legislation
The following pieces of legislation are currently relevant to this policy:

Equality Act (2010)

The Equality Act 2010 legally protects individuals from discrimination within the workplace and wider society and
states nine protected characteristics. Discrimination or harassment can take the form of direct, indirect or by
association or perception.

Race Relations Act (1976)

Under the Race Relations Act 1976, it is unlawful to discriminate against anyone on the grounds of race, colour,
nationality (including citizenship), or ethnic or national origin. The amended Act of 2001 enables Strive Training to
actively promote race equality under the new Race Equality Duty.

Disability Discrimination Act (1995)
The Disability Discrimination Act (DDA) was passed in 1995 to end the discrimination that many disabled people face.
From December 2006, the amended Disability Equality Duty will be enforced on all public bodies.

Equal Pay Act (1970) and Equal Pay (Amendment Regulations) 1983
The Equal Pay Act 1970 makes it unlawful for employers to discriminate between men and women in terms of their
pay and conditions where they are doing the same or similar work.

Sex Discrimination Act (1975)
The Sex Discrimination Act came into force in 1975 making it unlawful to discriminate on the grounds of sex.

Equality (Age) Regulations (2006)
Age discrimination in employment and vocational training became unlawful in October 2006.

Sexual Orientation (2003)
The Sexual Orientation Regulations outlaw discrimination in employment and vocational training on the grounds of
sexual orientation.

Religion or Belief Regulations (2003)
The Religion or Belief Regulations prohibits discrimination on the grounds of religion, religious belief or similar

philosophical belief.

Special Educational Needs & Disability Act (SENDA) (2001)
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The Special Educational Needs and Disability Act 2001 strengthens the rights of children and young people with
special educational needs and disabilities. Organisations cannot discriminate and are required to make reasonable
adjustments to all aspects of learning and to promote inclusion.

Rehabilitation of Offenders Act 1974

Under this Act, many ex-offenders are given certain employment rights if their convictions become ‘spent’. This
means that anyone who has been convicted of a criminal offence and who is not convicted of a further offence
during a specified period (the ‘rehabilitation period’) becomes a ‘rehabilitated person’. There are some exceptions to
the Act — broadly relating to work with children, the sick, disabled people and the administration of justice.

Gender Assignment Regulations 1999
These regulations clarify the law relating to gender reassignment. They are a measure to prevent discrimination
against transsexual people on the grounds of sex in pay and treatment in employment and vocational training.

Protection from Harassment Act 1997
This Act makes harassment a criminal offence. It also creates a new type of civil claim, allowing individuals who are
harassed to claim damages and/or seek a court order to stop the harasser from continuing the harassment.

Harassment on the grounds of sex, race, sexual orientation or religion and belief are covered by the separate strands
of equality legislation.

Human Rights Act 2000

This incorporates rights under the European Convention of Human Rights into domestic law. Individuals can bring
claims under the HRA against public authorities for breaches of Convention rights. UK courts and tribunals are
required to interpret domestic law, as far as possible, in accordance with Convention rights.

The National Minimum Wage Act 1998
This Act sets minimum hourly rates which pay cannot fall below and is universally applicable to ‘ordinary workers’.
There are some exclusions, including fishermen paid in a share of profits, unpaid volunteers and prisoners.

Working Time Regulations 1998, Working Time Regulations 1999, Working Time (Amendment) Regulations 2001 and
Working Time (Amendment) Regulations 2002

The Working Time Directive is a piece of EU legislation designed to prevent damage to the health of workers through
working excessive hours. The Regulations set out statutory rights for employees in respect of rest, maximum working
time and holidays.

Policy and Procedures

Introduction

This policy illustrates how Strive Training will implement its commitment to Equality and Diversity and who is
responsible.

Equality and Diversity mean promoting the basic human rights of all individuals in society, ensuring just and fair
treatment, equal access and full opportunities for personal development and growth. This Equality and Diversity
Policy should enable all individuals to realise their full potential, develop self-respect and self-esteem in a fair and
just environment. All forms of prejudice and discrimination will be addressed and challenged in a culture of mutual
respect and acceptance. In short, this policy seeks to ensure that all individuals can work and learn peacefully in our
Centre, accepting and enjoying the benefits of its diversity.

Managers, staff and learners of Strive Training and its partners are committed to implementing this Equality and
Diversity Policy. Everyone who comes into contact with Strive Training will be treated fairly and without
discrimination.
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The intention is to ensure that an environment free from harassment, victimisation and discrimination is maintained
within an overall culture of equality.

The Equality Act 2010
State that it is unlawful to discriminate or harass individuals or groups directly or indirectly or by association or
perception regardless of the nine protected characteristics under the Act.

e Race
e Sex
e Disability

e Gender reassignment

e Sexual orientation

e Religion or philosophical belief
e Age

e Marriage and Civil Partnership
e Pregnancy and Maternity

Definitions

Equality: Treating individuals equally, fairly and with dignity, free from discrimination in any form and according to
the individual’s ability. Individuals must be given equal access to the same opportunities in learning, education and
employment.

Diversity: Taking account and valuing the differences within individuals and capturing the benefits of a varied and
multi skilled workforce. Diversity encompasses both visible and non-visible differences within individuals and the
varied workforce.

Inclusion: Including everyone within a community irrespective of race, gender or disability with the aim to remove
discrimination and intolerance

Bullying: Bullying is a form of harassment and can be defined as the use of position or power to coerce others by
fear, oppression or threat. It is made up of a number of things, such as aggressive behaviour, intimidation, persistent
criticism, constant undermining, and the spreading of malicious rumours. It can be difficult to detect, as it can be
subtle and devious.

Disability: Under the terms of the Disability Discrimination Act, a ‘disabled’ person is classed as someone who has a
disability that makes it difficult for him or her to carry out normal day-to-day activities. The disability may be
physical, sensory, or mental. It must, however, be substantial (i.e. not trivial) and have a long-term effect (i.e. it must
last or expect to last 12 months or more).

Physical or mental impairment includes visual, hearing, learning disability, speech impairment, severe disfigurement
and a clinically defined mental iliness. This includes anyone who has an impairment that is likely to develop over
time, such as cancer, multiple sclerosis, or someone living with AIDS.

Normal day-to-day activities include bending, lifting, mobility, communication, and long- and short-term memory
loss.

Direct discrimination: Treating people less favourably than others on grounds of their sex, age, race, disability,
sexual orientation, and religion or belief.

Indirect discrimination: Applying a provision, criterion or practice that disadvantages people of a particular sex, age,
disability, race, sexual orientation, and religion or belief.

Diversity: The concept of diversity encompasses acceptance and respect. It is understanding that each individual is
unique and recognising individual differences. It is the exploration of these differences in a safe, positive and
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nurturing environment. It is about understanding each other and moving beyond simple tolerance to embracing and
celebrating the rich dimensions of diversity contained within each individual.

Harassment: Unwanted conduct that violates an individual’s dignity or creates an intimidating, hostile, degrading,
humiliating or offensive environment. Harassment can be sexual, racial, or directed at people with disabilities.

Reasonable Adjustment: Good employment practice, which enables the safe employment of disabled persons,
depends on actions and arrangements, which are called ‘adjustments’ under the Disability Discrimination Act. The
Act places an obligation on employers to make such adjustments whenever it is reasonable to do so. Guidance on
what is reasonable is provided within the Act itself and in the accompanying Code of Practice.

Victimisation: Treating people less favourably because of something they have done under, or in connection with,
equality legislation, e.g. made a formal complaint of discrimination or given evidence in a tribunal case.

Organisation and Responsibility
Equality and Diversity is everybody’s responsibility.
The Directors are responsible for ensuring:

e The policy is implemented

e Are responsible for ensuring any HR matters are compliant with the Equality and Diversity Policy and that
grievance and disciplinary procedures cover breaches of this policy

e That all employees are clear on their responsibilities relating to Equality and Diversity

e That the policy is updated annually or in response to legislation changes

Marketing

Any marketing developed by Strive Training will actively promote Equality and Diversity and provide any additional
information or facility required to encourage participation from all groups with a specific focus on the following
priority groups: female learners, learners from Black, Asian and Ethnic Minority communities, disabled learners, lone
parents, and learners without basic skills. This promotion will communicate a positive attitude and commitment of
equality of opportunity.

Access to Learning Programmes

Strive Training will strive to ensure that all learning opportunities are available to all within health and safety
guidelines and that all learners are supported as far as possible to pursue the learning programme/career of their
choice. With focus on the following priority groups: female learners, learners from Black, Asian and Ethnic Minority
communities, disabled learners, SEND learners, learners are or previously in care, EHCP, lone parents, and learners
without basic skills.

Wherever possible all reasonable efforts will be made to ensure physical access to the learning
environment/workplace and tailored support will be put in place. The curriculum and any resources developed will
be inclusive to reflect diverse needs and any SEND learners.

Additional learning support will be provided where practicable for learners with learning, physical or sensory
disabilities or those with an identifiable support need where reasonable adjustments can be made. No learner will
be excluded from a learning programme on the grounds of their race, gender, family commitments, marital status,
sexual orientation, or disability (subject to funding and health and safety requirements) or any other status that
cannot be justified.
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Disclosure

Strive Training encourages learners to disclose any disability or SEND need that they may have to a member of staff
during an Initial Information and Advice session. Strive Training also encourages learners to disclose any issues
relating to their age, ethnicity, sexual orientation, or religion/belief that might have a negative effect on their
learning, e.g. restrictions with the time of day when learning can take place due to daily worship.

Under the Disability Discrimination Act and the Special Educational Needs and Disability Act 2001 (SENDA), Strive
Training has a duty to make reasonable adjustments for disabled learners. It encourages learners to disclose their
disability at the earliest possible stage so that a needs assessment can be carried out and reasonable adjustments
can be made where appropriate.

A learner may indicate that have a disability, neurodevelopmental condition, illness or medical condition that affects
their learning or creates barriers to learning. For the purposes of this policy, references to disability incorporate all
such conditions that might require support.

Ideally, disclosure of a disability, SEND or other issues will be made prior to or at enrolment. However, the learner
can make a disclosure at any time to any member of Strive Training staff. If this happens, the staff member to whom
the disclosure is made will ensure that the environment in which disclosure takes place is suitably private in order to
maintain confidentiality.

Strive Training understands that some individuals may not wish to call themselves ‘disabled’ and respects their right
not to do so, or to be so labelled by virtue of receiving support. However, we strongly advise learners to consider
carefully the implication of insisting that a disability remain confidential in terms of the level of support they can
reasonably expect.

Although Strive Training will respect and adhere to requests for confidentiality, there may be circumstances where
information about a disability or SEND will need to be disclosed to third parties. This will only occur in circumstances
where the Strive Training cannot obtain the learner’s consent to disclose, for example in cases of sudden illness
where healthcare professionals outside the need to know about the disability.

Induction/Information Advice and Guidance

In receiving enquiries about learning programmes, staff will ensure that all prospective learners receive a prompt
and fair service.

Learners will be entitled to advice and guidance at the pre-entry stage and during induction to try to ensure that
they are on the right course for them.

All learning programmes are open to all learners with priority groups that include: female learners, learners from
Black, Asian and Ethnic Minority communities, disabled learners, SEND learners, lone parents, and learners without
basic skills. Where learners meet the criteria, they may be eligible for government funding. Funding regulations will
be explained to the learner as appropriate. During the learner’s initial assessment, a range of courses and support
provisions will be discussed.

Strive Training is dedicated to ensuring that the learners are not only made aware of but understand its commitment
to equality, diversity and inclusion during induction.

At induction we will:

e Explain our policy on Equality and Diversity, including unacceptable behaviour

e Ensure each learner is given the opportunity to discuss their support needs so that a customised support
plan can be put in place to meet their individual needs and requirements

e Provide every learner with a copy of the learner handbook

e Explain the commitment learners are making by signing the learning agreement
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The Learning/Working Environment

The learning/working environment will foster an atmosphere of openness and acceptance of a variety of views,
perceptions and experiences. It will also challenge, in a developmental and supportive way, all forms of prejudice
discrimination, bullying and stereotypical attitudes.

Within the management of human resources, Strive Training will seek to establish a flexible non-discriminatory
culture, which is encouraged through staff development and through appropriate Equality and Diversity training.

Unacceptable Behaviour

Strive Training classes any behaviour that does not respect the rights of others or that harasses, vilifies or
discriminates against others, including threatening or violent behaviour, as unacceptable.

If a staff member or learner behaves in an unacceptable way, which does not uphold or represent Strive Training
values and/or codes of conduct, action will be taken in accordance with the policy and procedures outlined in this
document.

To prevent or manage this situation as much as possible, the Directors will ensure the following:
Staff Working with Learners

All staff are not only made aware of this Equality and Diversity Policy but also understand it and can explain it to
learners.

e Opportunities are provided for staff to raise relevant issues and discuss difficult, uncomfortable or unfamiliar
situations and how best to behave or respond in these circumstances to meet the policy’s commitment. This
is reflective of the culture at Strive which is open and transparent and opportunities include, but are not
limited to, regular team meetings, standardisation meetings and reviews.

e Staff development and training needs regarding Equality and Diversity and inclusion are identified on a
regular basis through observations, sampling, feedback, learning walks and service reviews. Additionally, all
staff must undertake mandatory Equality and Diversity Training every 2 years.

e Relationships are developed with local organisations that represent different equality groups so that best
practice, appropriate language etc. can be shared to assist staff when working alongside people with
additional needs. Strive Training collaborate with a number of different specialist referral partners that
represent different equality groups e.g. National Autistic Society, St Giles for ex-offenders etc.

e Staff are aware of where to source additional information or practical guidance when needed. Strive Training
have a comprehensive onboarding, induction and training and development policies and processes which
allow staff to develop knowledge and skills effectively.

There is an opportunity to speak with individual staff members about potential issues concerning their behaviour
with the aim of raising their awareness of their behaviour and resolving any individual issues that may be
precipitating it.

Learners

e Alllearners are not only made aware of the Equality and Diversity Policy but also understand it and are
provided with a copy of the Learner Equality and Diversity Policy to take away with them.

e  Clear upfront information is provided to the learner about Strive Training expectations and the
consequences of unacceptable behaviour. Staff will be clear about what Strive Training considers
unacceptable and what will happen if they have behaved in this way, e.g. learners will be asked to leave
should their behaviour be disruptive or have a negative impact on other learners.
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Learners are provided with a Learner Charter which outlines our expectations of learners concerning their
behaviour. Learners are also all provided with a copy of Strive Training Learner Equality and Diversity
Policy.

There is an opportunity for the learner to understand the consequences and amend their behaviour,
particularly if the learner requires additional support themselves. In some cases, staff may consult the
learner’s Work Programme Provider for approaches that work best with the learner. However, Strive
Training staff will always try to speak with the learner first.

Staff are equipped with the knowledge and skills required to manage difficult situations when working with
learners, e.g. working with people with SEND, mental health difficulties or learning difficulties and priority
groups such as: female learners, learners from Black, Asian and Ethnic Minority communities, disabled
learners, lone parents, and learners without basic skills (as they may find it more difficult to manage their
behaviour in unfamiliar situations or when finding it difficult to communicate).

In situations where the above has been provided and the learner continues to behave in an unacceptable
way; Strive Training staff will either refer them to a different learning environment, which will meet their
needs more effectively (with their agreement), or ask the learner to leave the session.

Strive Training Staff

Where the unacceptable behaviour involves a member of staff, the Line Manager will try to resolve the issue
informally by talking with the member of staff concerned. If the issue cannot be resolved in this way, Strive Training
disciplinary or development actions.

Recruitment and Selection of Personnel

Strive Training will ensure that its recruitment and selection procedures are fair, non-discriminatory and recognise
diversity to promote inclusive practice in line with fair recruitment principles.

All vacancies will be advertised appropriately. We will aim to ensure that all applicants are informed of
available opportunities.

Equal opportunity statements will be included in all promotional material and advertisements.

All promotional material will be designed to encourage suitably qualified and experienced applicants and to
avoid stereotypical images.

Equal opportunities monitoring information will be obtained from application forms. This information will
not be used as part of the selection process. This information will be analysed on a regular basis in order to
identify any trends or under-represented groups to enable appropriate action to be taken.

There will be a fair and consistent approach to assessing an individual’s merits and ability to do the job.
Selection of employees will be on the basis of skills, experience and qualifications, i.e. the most suitable
person for the job.

Gender Equality

Strive Training is committed to promoting gender equality amongst staff and learners.

Under our gender equality duty Strive will take action to eliminate unlawful discrimination and harassment
and promote equality of opportunity between genders.

To promote gender equality, it is vital that the differences between gender experiences, attitudes and
achievements at our organisation are understood so that our policies and practices can begin to break down
these barriers where they might exist.

Actions include monitoring, review and evaluation of gender equality, including but not limited to learner
recruitment, outcomes, retention, achievement and success rates, as well as achievement gaps and number
of starts/referrals onto programmes and timely completions.

To further promote gender equality, we take a key role in shaping the values and attitudes of our staff and
learners and take a lead in challenging gender-based harassment, bullying and violence and stereotyping.
We will also ensure that we investigate and address complaints of any forms of bullying and/or harassment.
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Procedures for Making a Complaint

An employee or learner who feels that they have been the victim of unlawful discrimination, or suffered
victimisation, bullying or harassment has the right to have their complaints investigated through Strive Training
complaints procedure.

Strive Training will ensure that there is always a copy of the complaint's procedure in the learner handbook.

Strive Training will ensure that all staff and learners are aware of the steps to follow if they want to make a
complaint and how to obtain further information about the procedure.

Any employee or learner who is subject to or witnesses any act of discrimination, harassment, victimisation or
bullying should report it immediately to their tutor/assessor or line manager in the first instance.

If an employee or learner does not wish to report the instance to their tutor or Line Manager, they can refer to Strive
Training complaints procedure for further guidance.

Monitoring

Strive Training will set and measure performance against the following Equality and Diversity Impact Measures
(EDIMs).

e Learner diversity including the following priority groups: female learners, learners from Black, Asian and
Ethnic Minority communities, disabled learners, lone parents, and learners without basic skills

e Learner success
e Staff diversity

EDIMs measured will include gender, ethnicity and ability and statistics will be compared against relevant population
base statistics.

Individual data collected will be used confidentially.

Monitoring will take place annually as part of the Self-Assessment process. Areas for improvement (e.g. under-
representation or under-performance of particular groups) will be addressed as part of the development plan.

General Procedures
Strive Training will seek to ensure that this Equality and Diversity Policy is implemented efficiently and effectively.
All staff are responsible for ensuring implementation of the policy.

Equality and Diversity and inclusion training and support will be given to all staff who interact with learners to enable
them to implement this policy effectively.

Staff will proactively ensure all learners are supported throughout their learning. However, should there be any
breach of this policy, it will be dealt with promptly and formal procedures implemented accordingly.

It is important that staff do not overlook offensive comments or actions that may be made in the learning
environment. Staff will discuss sensitively with the person responsible for the comments/actions, explaining the
distress that they may have caused to other learners/employees.

This policy will be reviewed annually as a minimum and more frequently as a result of regulative or legislative
changes.
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Equality and Diversity Action plan

Protected Characteristics

Each action plan objective is related to at least one of the Equality Act protected characteristics of age, disability, gender reassignment, marriage and civil
partnership, pregnancy and maternity, race, religion or belief, sex and sexual orientation.

Equality Duty

The objectives also support at least one element of the Equality Act equality duty to:

. Eliminate unlawful discrimination on the grounds of a protected characteristic;
. Advance equality of opportunity between people who share a protected characteristic and those who do not; and
° Foster good relations between people who share a protected characteristic and people who do not.

Protected Characteristics Equality Duty
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about, transparent and evidenced

Rationale — Equality and Diversity considerations increasingly become core to the day to day
work and values of Strive Training such that equality issues becomes embedded, thought

Priorities

Actions

Responsibility
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Senior Management Team to
identify the key activities and
outcomes required to embed
Equality and Diversity firmly in
the leadership and governance of
Strive Training

To embed equality
considerations into HR policies,
procedures, and training of all
new, existing and freelance staff.
Raising the cultural awareness of
staff to enhance the learner
experience; addressing the
requirements of the Equality Act
2010 and encourage strategies
for the promoting Equality and
Diversity.

To embed equality
considerations into HR policies,
procedures, and training of all
new, existing and freelance staff.
Raising the cultural awareness of
staff to enhance the learner
experience; addressing the
requirements of the Equality Act
2010 and encourage strategies
for the promoting Equality and
Diversity.

Equality and Diversity set as a corporate theme and
is part of Strive Training strategic values.

E&D is a standing agenda item on meetings

The inclusion of E&D considerations are covered
within the learner and all staff code of conduct
policies

Production of meeting minutes and an updated SAR
identifying the main issues arising during the year
All new and existing staff receive E&D training.
Annual review of learner and staff grievance policy
and procedures

All staff
Senior management

Increase direct engagement with learners on equality issues

v

v

v

v

Rationale — Consultation and involvement with learners is key to an evidence-based

approach to equality

Responsibility
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Priorities Actions

Encourage engagement, debate e Improve levels of engagement through learner
and consultation with learners induction and further teaching methods

from each of the protected
characteristics to ensure that e provide a wide range of formal and informal
their views are reflected engagement mechanisms to capture a wider
‘learner voice’

Quality
Delivery staff

Raise awareness of equality issues and increase the visibility of equality

initiatives v v v v v v
Rationale — To support the embedding of good practice across Strive Training Responsibility
Priorities Actions
Promote Equality and Diversity e Improve data capture and analysis of the impact of Marketing
issues via teaching methods, the promotion of equality initiatives to learners Quality
Inductions, staff and learner- across a range of communications channels HR
specific communications.
e increase the resources and standardisation events
held to promote Equality and Diversity
Monitor and improve student disability disclosures and monitor the
implementation of reasonable adjustments across Strive Training v
Rationale — Disabled learners have specific needs that the Strive Training has a legal duty to cps
Responsibility

address

Priorities Actions
Improve levels of disclosure so Report on uptake and feedback from learners at SMT Quality
that reasonable adjustments can | Group profiles to be reviewed and data captured for
be made to improve student SAR
experience.
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Evaluate the impact of
reasonable adjustments that are
made for learners.

Improve retention, progression, completion, and success indicators by
developing capability in learning design, innovation and excellent teaching

practice.

v | v | v I Vv | v v | Vv |V

Rationale — To enable all learners to gain from the transformational learning experiences
articulated in the Strive Training Learning & Teaching Plan.

Priorities

Actions

Responsibility

Achieve targets set for retention,
progression, completion &
success and monitor that
improvements are shared by
learners with protected
characteristics

Learners with protected
characteristics share in
proportionate improvements in
progress and achievement.

e Ongoing review of quality policies and QIP

e Regular updates following SMT and operations
meetings

e Review of lesson plans through quality assurance
activities; OTL & OTLA, development plans

Quality
Delivery staff and Freelance delivery staff

Policy

Policy Version Updated Updated by Agreed by Approved by
Equality, V21 1 Aug 2025 Kim Franks John Jonny Phillips
Diversity and Stapleton

Inclusion
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Addendum
Addendum Effective From: 15t August 2020
Between (Parties ) Strive Training (London) Limited and GLA
Addendum Terms/ Modification Equality, Diversity and Inclusion Policy V19 applies to GLA AEB/ESF
Contract
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